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Days after 158 were killed on Halloween weekend in Itaewon, loved ones came 1o Seoul to sort through the victims’ belongings.

Missed Chances to Stop a Deadly Crowd Crush in South Korea

Ty CHOE SANG HUN

SEOUL ~ For years, officials
had known that Hal
ends in Maewen,
nightlife d&strict
tracted large crowds, warning in-
termally that people could be
“crusied to death.”

For days, they had held mect

expectations
throngs. with one local pobce chiet

wiking higherups to
crowd consrol officers

For howrs, they had recetved
desperate calls about partygoers
trapped | 3 sarrow alleyway,
pleas for the authorities to ter
vene as people were “falling sad
huirt” in o *bottleneck *

Each time, the suthorities i
nored or missed the warnings,
cucal chances o prevest a
crowd crush i Iaewon on Oct. 29
that would kIl 158 people and

deploy

Warnings Disregarded
Hours Before Surge

Rave 199 injured A New York
Timses analysis, based oo witsess
sccounty, investigaters” fiadings,
partinmentary testimany s offi
clal descuments released 1o law
makers, provides troubling mew
details of the government’s bax ap-

proach te safoty and the fallures in
its emergeocy response.

Less than a dozen polce offh
cers were I the area wotd 8 p.m,
almost s bour and 2 half alter the
first call foe help. Emergency dis
patchers  directed officers 1o
stroct fights and sther besser incs-
dents, while officials monilecing
surveillance cameras didnt no-
tioe smythang out of the ordinary.
Rescue and crisis management of-

Continued om Page Al

Dimming Hope
Office Buildings
Will Ever Refill

Thes article (s by Peter Eavia, Jule
Creswell and Jee Rennison

Wit the pandemic receding,
children back in school and bus-
nesses telling employoes to return
10 the office, the companses that
awn big effice busidimgs were hop-
ing to move on this fall trom a
nightmansh two years

Instead, thangs got worse.

More office workers are back at
their dosks than & yoar ago, bt ot
tendance at offico bulldngs in
New York, Beston, Atlasta, San
Francisco and other cities is lan-
guishing well dedow prepandenmi
levels. As Meases come up for 1e-
newad, compantes are often opting
for smaller offices, saddling land
lords with milions of square feat
In vacant pace. And more space
is expected to hit the market in the
comiing moaths as cempanies like
Meta, Salesforce and Lyft Lay off
werkers. More than 100,000 toch
nology workers have Jost their
jobs this year. according to Lay
affs fyi, a site that tracks job cuts.

Higher interest rates are also
welghing on the mdustry Masy
landlords are 80 longer willing e
able 10 acquite and spruce up okd-
or bulldings or buld new soes
Soeing Mtle upside I hodding oo
to sparsely occupied buildings
ANd PAyIE INterest on MOrZages,
some landlords are handing over
properties 10 lnders. Others are
seoking 10 comvert office bstl@ngs
it rowdential  complexes,
theagh that can be expensive and
fake yoars

Wall Street mvestors appear o

Continued on Page AX)

When Climate Talks Stall, She’ll Find the Words

By LISA FRIEDMAN
SHARM EL SHEIKH, Egypt
Sometime in the pext few days,
the moment will come. Negotia-
tors from among 200 countries
with varied interests and matives
will be sweating over terms and
definitions as they srxn o forge &
gobal climate agreement. That's
when the womian known as “The

Closer” goes to work.

Sze Biniar who was the State
Department's kead climate attor-
ney for nearly tiree decades e
fore being named the US. deputy
envey last year, knows where the
semicolons are buried in all the
impartant United Natons chimate
Agreetments. After all, she helped
write theen.

My, Blrsiaz is & word fiend who
once wWrote an academic poger
abowt haw punctuation 1 witlded
in climale treaties, who tucks
crossweed puzzies inlo bet purse
and whe once traveled with a the-
saures (now she wses & smart-
phone). She has & pecullar skl
She & the ane segotistor Among
thousands who i most trusted to
find the ehusive word or phrase
that can allow leaders &t logger-
heads to agree on a cimate deal

“She's the umsung hero” sald
her boss, Joha Kerry, the US spe.
ctal envoy for cimate change

“Swe is really chever i her abil
ity %o wordumith in ways that be.
come acceptable to all parties, o
MOS parties, which is no small tal-

ent,” he sad. “She really gots 1oto
the nsttiest nitty-grity details, and
with an understanding of how &
portant they are to the outcemes

With the future of the plaset at
stake, the UN, system that gov-
emments have adopted ts ad
dress the climate crisis is steeped
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once rescued a collapsing deal by

-

Sue Baniaz, an expert climate negotiator for the Umlrd States,

using quotation marks.

| legalese. The annual confer
ence of the parties, or COP. is
where diphmits can Gebate for
howrs the use of *unge” as oppesed
10 *request,” and where an errast
comma cace grousd negotiations
10 & standstll

The landmark Paris climate
change agreement itself almost
enploded during the final hours of

negotiations in 2015 over a feud
about the use of “shall” versus
“should *

On this battiegroand of weeds,
Ma Baniaz s widely recognized as
a gladistor In 2011, she broko a
logjam anwag the United States,
Ewrope, China and adia to essure
that,for the lirst time in history, all

Comtinued on Page ALY

Democrats See
Adams at Root
Of State Losses

Mayor Pushes Back on
Party Over Blame

By EMMA G. FITZSIMMONS

wnd JEFFERY C. MAYS

As New York Democrats sought
to spread blame for Delr dissoal
pertocmance in the modierm elec
oas, & fair share was directed to-
ward pecneone who wasst even
ranning: Mayor Eric Adams of
New York Oy

One  Democratic  strategst
wrote on Twiter (hat Mz Adams
had “betrayed* his party by che
vating “tho Republicans’ crime
panic narrative” The Working
Families Party accused ham of
“TAMONZAIME” tActics DAt may
have swung suburbanites to vete
Ko pubdcan

And when Mr Adams
pested that the state’s rovised hau
law was the reasom for the Demo-
crats’ poor parformance, Repre-
sntative  Alexandna  Ocasio-
Cortez offered & curt reply
“No

Mz Adams, a former police offy
oer, could not care Jess. He seos
the election results in Now York as
& validation of his message and an
opportunity 10 prosetytize 1 ma-
teosd Deenocrats that they should
ombece his brand of moderate
politics racher than cntiguo it

“Ithink those who stated, ‘Den’t
talk abeut crime; 1 was an insult
1o Black snd brown communines
where & lot of this crime was play
Ing out” Mr. Adams saéd I AN I
terview

He suggostod that Demwcrats
showld treat the médterms as @
teachable mamwnt — & recogni-
o0 that ey mistakenly alowed
Repubbcans 10 setze the sarrative
ovor public safoty and crine

“We're strong oo crime” he
saild. “Wo voted for senssble gun
laws. W voted to fand police offi-
cers, which the president bas
dane, and yet we've allowed oth
s 10 stase thal we're just the op-
posite "

In his first yoar as mayor, Mr
Adams has certainly tried 10 con
trol the narrative on crisoe i e
oy He constantly talks about
public safety, visming crime
nconos and ropestodly pushing
wale lswmakers at news canfer
ences 1o change bad laws to make
It easter to keep people

The beightened fear over crime
in New York City Is a bit of &
chichon-and-ogg conundrum: Are
peopie more woersed bocasse Mr
Adams calls attantion to nearty
very high-profile crime and fo-
cuses on offenders retwrning to
the streets? Or are New Yorkers
penutnely msce scared dased on

Continised on Page ALY

PELOSI TO LEAVE
LEADERSHIP POST
AFTER 2 DECADES

WILL STAY IN CONGRESS

New York's Jeffries Seen
as Likely Successor in
G.0.P-Run House

By CARL HULSE
WASHINGTON Ny
Pelosi, the daminant political op-
erstor. legislative tactician and
face of House Democrats for two
decades, and the first woman to
serve as speaker, aanewnced on
Thorsday that she would leave the
leadership ranks in Jasuary fol-
JOWInRg NArTow election losses that
cost Democrats thelr majority, bue
wosld remu in Congress
Ms Polost, the Californdan whe
twice Jod Democrats to power in
the House and has boem a contrad
figere in the major legiskative ac-
complishments of the Obama and
Blden administratsons, disclosed
her plans in a carelully choreo
griphed midday sproch on the
Hosse floor a day after Repubb
cans clinched control of the cham-
ber
“For e, e hour has come for
# new goneration 1o lead the Demn-
ecratic caucus that 1 10 doeply re-
spect,” Ms. Polesi sasd as somme of
ber celloagues wiped tears from

l\/'\

Speaker Nancy Pelosi praised
Democrats’ “new generation.

thetr eyes. “And | am gratedul that
S0 many are ready and wiling to
shoubdet this swesome responss
biliy”*

Mor decision regresentod »
trassformative  mement  for
House Demecrats, and # set off &
rapsd and loag-antcipated stult in
the top ranks of Democratic kad-
ership — now dominated by a trie
of octopensrisns toward a
younger grosp that has boen wait
& in the wings

artly afier Ms. Pelosi, 82, con-
cladod her remarks, Representa-
tive Sieny M. Hoyer of Marylod

Continued on Page AlY

Chief Tapped to Clean Up FTX
Calls Mess Worst He’s Ever Seen

By DAVID YAFFE-BELLANY

Johins Jay Ray 111 helped man-
uge the aftermath of some of e
largest corperate failures i his
tery, including the implosion of the
energy trading firm Enron ¢
an accounting frand scandal in
2

But the corporate dyshuscuon
o FTX, the collapsed crypeocur
rency exchange that he took over
last woek, i the wornt he has ever
weon

In a blistering court filing on
Thursday, Me Ray described an
astonishing level of dsarray and
sald he had never seen “soch a
caemplete failure of corporate cons
trol” He Bxted a series of “unac
ceptable management peactices.
including the use of an unsecured

group email for access (o seasitive
dats, and said the fnancial infor
mation maistained by FTX was
doeply untrustworthy

“From compromised systemns
mtegrity and faulty regulstory
oversight abroad, to the cencen-
tration of contred in the hands of &
vory small group of Inexpers
enced. unsophisticated and poton-
tially compromised ndividuals,
this sitwation &5 waprocedented.”
be wrote In the fling In the US
Bankrupicy Court for the District
of Delaware

FTX collapwed last woek after &
run an deposits expoted a deep -
nancial hole in the business. Last
Friday, the compasy filed for

Comtiraed on Page A2
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New CEO
Says FTX
Fiasco Is
Without

Precedent

Unaudited statements,
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Full for Holidays
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