
 
 

 
2025 MEMBERS ISSUES 
CONFERENCE  
 

DELIVERING THE AMERICA FIRST AGENDA 
 

 

DAY 1 Guests will arrive via their own transportation. You may store your luggage with the bellman 
in the clubhouse.  Hotel check-in is at 4:00 pm.   

MONDAY  
January 27, 2025 

11:00 am -  
 6:30 pm   

CONFERENCE REGISTRATION    

 12:30 pm - 
 2:30 pm  

WELCOME LUNCHEON 
Join us for a casual lunch to relax and catch up with friends and 
colleagues before the official start of the program. 

 

 Security Awareness:  Please arrive early at the Donald J Trump Ballroom for security 
screening.  Entrance and exit to The Donald J Trump Ballroom may not be 
permitted after 4:30 pm. 

 

 4:00 pm HOTEL CHECK-IN  

 4:00 pm 
 

KICKOFF & WELCOME 
Welcome, Kelle Strickland, President and CEO, Congressional 
Institute 
 
Opening Prayer,  Pledge of Allegiance, Hon. Mario Díaz-Balart 
National Anthem 
 
District Welcome, Hon. Mario Díaz-Balart, 26th Congressional 
District of Florida 
 
Chairwoman’s Welcome, Hon. Lisa McClain, House Republican 
Conference Chairwoman 
 
To be announced 

 

   5:00 pm - 
  6:30 pm 

Agenda 47 
 

THE PRESIDENT OF THE UNITED STATES OF 
AMERICA DONALD J. TRUMP 
 

 

 7:00 pm 
 
8:30 pm 

CONGRESSIONAL INSTITUTE RECEPTION  
AND DINNER ON THE LAWN 
 

AFTER-DINNER RECEPTION ON THE LAWN 
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DAY 2 7:00 am - 

8:00 am  
BIBLE STUDY  
Discussion led by Hon. Tim Walberg 

 

TUESDAY   
January 28, 2025 

7:30 am - 
8:00 am  

CATHOLIC MASS 
Rev. Fr. Matthew Gomez, Archdiocese of Miami 

 

 7:30 am - 
9:00 am  

BREAKFAST  

 8:30 am - 
8:30 pm   

CONGRESSIONAL INSTITUTE HELP DESK  

 9:00 am - 
10:00 am 
 
 

WINNING RACES… TO ENACT POLICIES… TO 
SAVE AMERICA 
Hon. Richard Hudson, Chairman, NRCC  
Chris Winkelman, Congressional Leadership Fund 
Conversation host: Michael Whatley, Chairman, RNC 

 

 10:00 am - 
10:30 am 

LEADERSHIP TOWNHALL 
Hon. Mike Johnson, Speaker of the House 
Hon. Steve Scalise, House Majority Leader 
Hon. Tom Emmer, House Majority Whip 
Hon. Lisa McClain, House Republican Conference Chairwoman 
Moderator: Hon. Blake Moore, House Republican Conference 
Vice Chairman 

 

 10:30 am -  
11:00 am 

BUDGET RECONCILIATION OUTLOOK 
Hon. Steve Scalise, House Majority Leader 
Hon. Kevin Hern, Chairman, Republican Policy Committee 
Hon. Jodey Arrington, Chairman, Committee on the Budget 

 

 11:00 am - 
12:00 pm 

MESSAGING COMPLEX ISSUES TO THE 
AMERICAN PEOPLE 
Kellyanne Conway, KAConsulting 
Conversation host: Hon. Lisa McClain, House Republican 
Conference Chairwoman 

 

 12:00 pm  BREAK  

 12:30 pm - 
 2:30 pm  

CONGRESSIONAL INSTITUTE LUNCHEON 
 

 

 2:45 pm - 
3:45 pm 

RECONCILIATION DISCUSSION: 
 
Committees on Homeland Security and the 
Judiciary 
Hon. Mark Green, Chairman 
Hon. Jim Jordan, Chairman 
 

Committee on Energy and Commerce 
Hon. Brett Guthrie, Chairman 
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 3:45 pm BREAK 
Breakouts will take place in the Clubhouse. 

 

 
 

4:00 pm -  
5:00 pm 

RECONCILIATION BREAKOUTS: 
Breakouts will run simultaneously for Member-to-Member 
conversations. 
 

Committee on Agriculture 
Hon. Glenn “GT” Thompson, Chairman 
 
-OR- 
 
Committee on Education and Workforce 
Hon. Tim Walberg, Chairman 
 
-OR- 
 

Committee on Oversight and Government 
Reform  
Hon. James Comer, Chairman 
 
-OR- 
 

Committee on Ways and Means 
Hon. Jason Smith, Chairman 

 

 5:00 pm BREAK   

 6:30 pm 
 
8:30 pm  

CONGRESSIONAL INSTITUTE RECEPTION  
AND DINNER 
 

AFTER-DINNER RECEPTION 
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DAY 3 Hotel check-out is at 11:00 am.   

Please bring your luggage to the bus departure or store it with the bellman in the clubhouse.  

WEDNESDAY 
January 29, 2025 

7:00 am - 
8:00 am  

BIBLE STUDY   

 7:30 am - 
8:00 am  

CATHOLIC MASS 
Rev. Fr. Matthew Gomez, Archdiocese of Miami 

 

 8:00 am - 
12:00 pm   

CONGRESSIONAL INSTITUTE HELP DESK  

 7:30 am - 
9:30 am  

BREAKFAST  

 8:30 am - 
10:30 am 

STANDING WITH THOSE WHO SERVE 
USO CARE PACKAGE ACTIVATION 
Show your personal support for American service personnel 
around the world by creating care packages. 

 

 9:00 am - 
10:30 am 
 
 
 

INSTRUCTED COMMITTEES: REPORTS ON 
RECONCILIATION 
Agriculture 
Armed Services 
Education and Workforce 
Energy and Commerce 
Financial Services 
Homeland Security 
The Judiciary 
Oversight and Government Reform 
Natural Resources 
Transportation and Infrastructure 
Ways and Means 

 

 10:30 am -  
11:00 am 

CLOSING DISCUSSION  

 11:00 am  CONFERENCE CONCLUSION 
 

HOTEL CHECK-OUT 

 

 11:30 am  BUS DEPARTURE   

 12:00 pm  ESTIMATED BUS ARRIVAL TO  
MIAMI INTERNATIONAL AIRPORT  
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